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IT INFORMATION REQUEST LIST

In connection with the due diligence, we have prepared
the following sample list of items required to perform

our examination. Any information that can be provided
electronically would be greatly appreciated.

1. In-Store System
a. Vendor and contact information
b. Installation date and software release version
c. Maintenance contract(s) in effect
d. Number of terminals per store
e. Description of in-store functionality

2. Merchandising/Inventory Control System
. Vendor and contact information
Installation date and software release version
Maintenance contract(s) in effect

b.

C.

d. Description of software modules installed

e. Provide samples of key unit and dollar inventory reports
(i.e. hot/cold sellers, aged inventory, gross margin
analysis)

f. Provide sample of Planning and Open-to-Buy report

3. Finance System
a. Vendor and contact information
b. Installation date and software release version
c. Maintenance contract(s) in effect
d. Description of software modules installed

4. Payroll/HR system
a. Vendor and contact information
b. Installation date and software release version
c. Maintenance contract(s) in effect
d. Description of software modules installed

5. IT Department
a. Organization chart
b. Capital expenditure budget
c. Operating budget
d. Strategic plan
e. Current projects fimetable bavid Hoch
f. Future projects timetable Chief Technology Officer
g. Other systems dhoch@kairoscapitalpariners.com
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